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Show of hands…

Who here has back-office 
communication support?
• Who does not?



Agenda
 Audience persona

 Providing you a framework for a successful 
marketing campaign

 Supporting a decentralized enrollment 
with strategic marketing
• Establish workflow and cadence

• Proposal: Strategy development 

• Concepts: Implementation and execution 

• Results: Reporting and analytics 

 Trustmark and EFP – 
 a successful partnership



Trustmark’s railroad 
roots
 Trustmark was founded in 1913 

as The Brotherhood of All 
Railway Employees (BARE)
 More than 100 years of 

voluntary experience
 Today, public administration 

makes up 15% of Trustmark’s 
book of business 
• The 2nd largest block of business we 

represent



Audience persona
Transportation Union Rail & Union Bus

Learning style  Face-to-face, in person
 Social medical (Facebook)
 Smartphone

• Texting (call-to-action)

Needs  Family security
• Income protection
• Substance and mental health support

Pain points  Sedentary lifestyle
 Unhealthy eating habits

Influences  Social
 Family
 Friends
 Coworkers

Goals  Provide family with security



Defining the opportunity 



1. Establish workflow and cadence
• Initial consultation and briefing

• Communicate and collaborate

2. Proposal: Strategy development 

3. Concepts: Implementation and execution 

4. Results: Reporting and analytics 

Steps for supporting a decentralized enrollment 
with a strategic marketing campaign
Careful planning, risk management, and metrics drive successful implementation 



Establish workflow and cadence 



Establish workflow 
and cadence
Initial consultation & briefing

 Assessed current marketing 
strategies to identify strengths and 
opportunities
 Analyzed the decentralized market 

structure and member 
communication channels
 Developed a comprehensive 

marketing brief for Trustmark to 
guide campaign management



Establish workflow 
and cadence

Communication & collaboration 

 Conducted weekly alignment 
meetings to track progress
 Created a proposal for enrollment 

firm to implement with union cases



Establish workflow and cadence
Commitment to a common goal and timeline

By Friday, April 26
Trustmark - All digital 
content completed.  
Delivery by May 3.

Trustmark – Appointment 
card content and event 
tent design completed.  
Delivery by May 3.

By Friday, April 12
Enrollment firm – Final 
selection, and  
determination for a move 
forward with the call-to-
action (CTA).

Trustmark – Schedule 
an appointment for 
Monday, April 15 to 
discuss next steps

By Friday, April 19



Proposal: Strategy development 
Strengthened messaging & new design concepts 
for client review



Strategy development 
Trustmark co-branded postcard & flyers
Leveraging standard templates for additional messaging

Requires three-week lead time, census list and 
budget spend Requires three-week lead time and 

location mailing address



Strategy development 

Trustmark co-branded 
benefit summaries
On-demand brochures for 
further inquiries about 
benefits or coverage



Concepts: Implementation and execution



Concepts: In-person enrollment

Captivate members: Trustmark’s eye-catching 
canopy tent with engaging displays

 Trustmark loaned Trustmark branded tent, feather 
banner and tables for the event.

 Enrollment firm secured location and coordinate 
set-up at location. Sales Manager assisted.

Stay on track: Personalized appointment cards keep 
members informed and excited about registration

 Trustmark designed an appointment card 
encouraging members to sign up for 
an appointment



Concepts: Digital enrollment

Spark buzz: Elevate excitement with 
engaging social media posts

Timely messages on Instagram generate more 
leads and encourage appointments with a 
benefits counselor

 Trustmark will provide content and imagery
 Enrollment firm will execute in market with 

client social media team



Concepts: Digital enrollment

Exclusive alerts: Don’t miss out on enrollment 
or exciting social events via text message

Text messages are a powerful tool for reaching 
and engaging with members in a direct and 
impactful way

 Trustmark will provide content, meeting 
standards for texting rules

 Enrollment firm will execute in market with 
client social media team

 Additional text fees may apply



Concepts: Digital enrollment

Unlock exclusive benefits: Drive engagement with 
targeted email campaigns and event highlights

Promote member benefits alongside the event

 Trustmark will provide a total of three 
customized emails
 Announcement
 Reminder
 Can’t make it…schedule here

 Enrollment firm will manage email distribution 
with client



A successful partnership



Why EFP chose Trustmark 

 Extensive print & digital portfolio
 Access to specialized expertise
 Resource efficiency and cost-effectiveness
 Innovative and creative solutions
 Understand union vertical – long history of 

working with unions
 Strong underwriting offers
 Mental & substance abuse offering
 Customization abilities & flexibility



EFP key takeaways
 Develop a plan

 Identify resource gaps

 Secure necessary resources



Trustmark key takeaways
 Plan well in advance of the event
 Define timeline, assign tasks, and foster 

collaboration
 Encourage creativity in approach
 Incorporate client feedback throughout 

the process
 Track enrollment data to identify trends 

and opportunities for improvement



Thank You!
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