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“Plans are of little 
importance, but 
planning is essential.”
- Sir Winston Churchill



Agenda

Today we’ll discuss…

▪ Enrollment communication

▪ How Trustmark handles enrollment

▪ Maximizing broker success with our 
tailored services

▪ Key takeaways



Enrollment communication



Enrollment 
communication

What are brokers seeing 
in the market?

▪ HR resources are strained

▪ Cost of communication support being 
absorbed or built into broker fee 
schedules

▪ Growing reliance on self-service

▪ Crowded benefits landscape



Enrollment 
communication

Trustmark understands 
your challenges

▪ Clients are coming to you for 
support, but there are 
challenges that come with that

▪ Depending on location, 
budget, and timing, there can 
be print or design limitations

▪ HR and leadership teams with 
competing priorities



Enrollment 
communication

What’s the threat?

▪ Having to work with multiple 

carriers and enrollers causes:

• Disorganization

• Lack of specialized expertise

• Lack of clear timelines

• Inconsistent communication



Enrollment 
communication

Searching for better solutions

▪ Turnkey support from their 
enrollment and carrier partners

▪ Comprehensive, ready-to-
deploy marketing resources to 
simplify the enrollment 
experience



How Trustmark handles enrollment



Think about the 
most successful 
enrollment you’ve 
ever had…

What made it great?



How Trustmark handles 
pre-enrollment

Getting the employer’s buy in

▪ These aren’t “set it and 

forget it” products

▪ We need support to deliver 

effective communication

▪ The outcome of the program 

depends on the backing of HR



How Trustmark handles 
pre-enrollment

Positioning the enrollment

▪ Discuss our capabilities and tiered 
approach to supporting enrollment 
communications

▪ Showcase ability to educate 
and engage employees about 
the offerings



How Trustmark handles 
enrollment

Utilizing Trustmark’s Lookbook

▪ Reaffirm with the broker the 
timeline & materials required to 
have a successful case

▪ During a case Kick-off call, the  
Implementation Manager will 
offer the opportunity to have a 
deeper discussion



Maximizing broker success 
with our tailored services



Why partner with us?

▪ We help you work faster, win 
more business and enhance 
enrollment success

▪ Our marketing team provides 
brokers scalable, customized 
solutions for all case sizes



What is Lookbook?

Tier 1 Tier 2 Tier 3 Tier 4

THE GRAB 

AND GO

WOULD YOU 

LIKE A 

LOGO WITH 

THAT?

THE WHOLE 

PACKAGE

HAVE US 

YOUR WAY

>300 Eligibles

301-2,999 Eligibles

3,000-9,999 Eligibles

10,000+ Eligibles



Materials delivered in 
fast time for quicker 
client onboarding

Dependable outcomes 
with minimal oversight

Streamlined processes 
for small-scale 
enrollments

Tier 1: Rapid turnaround for small case sizes

Speed Simplicity Reliability



Tier 1: Rapid turnaround for small case sizes

Grab & go

▪ Case size: >300 lives

▪ Access to robust portfolio of 
“out of the box” enrollment 
communication materials

▪ Value add services like 
Trustmark Enroll for Life 
provide maximum efficiency



▪ Tailored to your 
clients’ needs and 
enrollment details

▪ Maintain consistent 
messaging that aligns 
with your brokerage

▪ Adaptable materials 
for diverse industries 
and multiple products

Tier 2 & 3: 
Customization for medium sized cases

Personalization Flexibility Brand alignment



Tier 2: Customization for medium sized cases

Would you like a logo with that?

▪ Case size: 301 – 2,999 lives

▪ Access to cobranded materials like 
flyers, pre-designed email campaigns, 
and more!

▪ Ability to pick which materials make 
sense for the clients' unique needs



Tier 3: Customization for medium sized cases

The whole package

▪ Case size: 3,000 – 9,999 lives

▪ Combine our content and 
advertising with the client's brand.

▪ Ability to pick which materials make 
sense for the clients' unique needs



Stay ahead of deadlines 
with a team that 
understands clients’ 
priorities

Improve client 
satisfaction through 
tailored enrollment 
communications

Expand your offerings 
with our scalable 
solutions for large cases

Tier 4: Boutique-agency solutions for large case sizes

On-time Flexibility Trusted



Tier 4: Boutique-agency solutions for large case sizes

Have us your way

▪ Case size: 10,000+ lives

▪ Trustmark’s design team is offered 
as a flexible partner to develop 
unique materials for clients

▪ Marketing plays the role of a strategic 
partner, and can be involved in 
planning, development, and tracking 
of enrollment campaigns as needed



Delivering enrollment 
solutions

Tailored, timely, and high-quality

▪ We understand your concerns and 
proactively work to solve them

▪ Our robust processes are tailored 
to meet the unique specifications 
of each case

▪ We offer a consultative marketing 
approach to maximize impact



How we make a difference

Going beyond

▪ We offer value-added services as 
being a producer with Trustmark

▪ We serve as back-end operations 
for your business

▪ We are a seasoned team with 
decades of enrollment 
communications experience



Trustmark’s enrollment delivery performance

98% 96% 100%
On-time delivery 

in 2024

On-time delivery

November

On-time delivery

Sept-Nov peak 

enrollment season

Demonstrating commitment through our actions



Key takeaways

We're here to help you…

▪ Communication tailored to your case 

▪ Materials are high quality and timely

▪ Manage your client expectations through 

proper case planning



Thank you!
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